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Stage

Awards

Contents of

the contest

Specification

Creative

Video Award

Record of
Advertising

Video

(1)
(2)
(3)

(4)

Format: WMV file.

Limited to 30 seconds.

Please directly upload the video toyoutube
website.

Please send the video to CEO mailbox

ecgame@ceoic.com.tw

&File Name: Video _0O0 team _
the university. department name _theme
ex: Video _ entrepreneurial team _ St. John'’s
University. Business Administration
_funny shop
& Email Subject: Video _00 team _ the
university. department name _ theme

Please note the music copyright!
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(1) Please write a business plan for your shop,
as you are at the position of the operators.
(2) Limited to 5,000 words; format referred to
attached fileVI.
(3) Please send the proposal to the CEO
Creative mailbox: ecgame@ceoic.com.tw

3 Commodity

Award

Business Plan

*

*

File Name: Business plan _OO team_

the department name _ theme

ex: Business plan _ entrepreneurial team _
St. John’s University. Business
Administration _funny shop

Email Subject: Business plan _0OO team _

the university & department name _ theme
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1. Summary of the Business Plan

1.1. Summary of the entrepreneurial idea

1.2. Business name

1.3. Organization type (sole proprietorship; partnership; limited corporation)

1.4. Mission statement

1.5. Slogan and brand identify

1.6. Background information (your experience and any information which can
make the plan impressive)

1.7. Expected total amount of capital raised

2. Description of Products and Services
2.1. Services
2.2. Products
2.3. Pricing
2.3.1. Cost of products and services
2.3.2. Strategy of pricing

2.3.3. Pricing and competitors' prices

3. Marketing Plan
3.1. Description of target customers
3.1.1. Demographic information of target customers
3.1.1.1. Gender
3.1.1.2. Levels of age
3.1.1.3. Levels of income
3.1.1.4. Regions of consumption
3.1.1.5. Reasons to purchase
3.1.1.6. Preference
3.1.2. Results of market survey on potential customers
3.2. Competitor analysis
3.2.1. Who are your competitors?
3.2.2. Where is the location of your competitors?
3.2.3. What'’s the difference between you and your competitor in products
services?
3.2.4. What is your competitor's market share?
3.2.5. Pricing levels of the competitors
3.3. Promotion
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3.3.1. Brand positioning
3.3.2. Promotion strategy
3.3.2.1. Print Ads
3.3.2.2. Broadcasting and television advertising
3.3.2.3. Oral transmission
3.3.2.4. Outdoor billboards
3.3.2.5. Activities
3.3.2.6. Joint-promotion
3.3.3. Marketing budget

Operating Plan
4.1. Summary of suppliers
4.2. Location

4.3. Summary of hiring employees

Introduction of Administrative Team
5.1. Members

5.2. Professional background

Action Plan
6.1. Short-term goals
6.2. Long-term goals

6.3. Program of actions

Financial Information
7.1. Summary of finance
7.2. Expenditure forecast
7.2.1. Set up cost
7.2.2. Operating cost
7.3. Sales Forecast
7.4. Cashflow forecast

7.5. Break-even analysis
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